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Dated :23-09-2025

No. STA/8-5/Restructuring/A&F/2021/
To,

All BA Heads & their IFAs
Rajasthan Telecom Circle

Subject: Roles and Authorizations in Respect of Finance Functions at BA and OA
Levels.

Reference:

1. BSNL Corporate Office, New Delhi letter no. 4-21/2021-Restg. dated 17.11.2021

regarding organizational restructuring.

2. BSNL Corporate Office, New Delhi letter no. BSNLCO-RSTG/15(14)/1/2020-RSTG
dated 28.04.2022

In accordance with the directives issued by the BSNL Corporate Office, as referred to in
the above references, it is hereby informed that Business Areas (BAs) are the
designated primary units for handling functions related to HR, Finance, Planning, and
Procurement, whereas Operational Areas (OAs) are assigned responsibilities only for
Telecom Revenue (TR) activities.

In view of the above, the following instructions concerning Finance functions are required
to be strictly adhered to:

1. All financial concurrences are to be provided at BA level only.
2. Any financial concurrence issued at OA level is invalid.
3. Accounting executives posted at the OA level are not authorized to exercise any

IFA-related financial powers.
Therefore, it is advised to circulate this directive to all concerned OAs under your
jurisdiction and ensure strict compliance.

This issued with approval of competent authority. M/

\ s
CAO (HR-Finance)

Copy to:

1. PS to CGMT/ IFA, Rajasthan Telecom Circle, Jaipur for information please.
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